CONCEPT PAPER
COMMONWEALTH DISABLED PEOPLES FORUM

AFRICA REGION
CONFERENCE ON OBSTACLES AND CHALLENGES THAT PREVENT OR DELAY COUNTRIES OF THE COMMONWEALTH IN THE RATIFICATION AND IMPLEMENTATION OF THE UN CONVENTION ON THE RIGHTS OF PERSONS WITH DISABILITIES.
1.
Background
In November 2007, Uganda hosted the first ever pre-CHOGM Disabled Peoples Conference. The Conference resolved to form the Commonwealth Disabled Peoples Forum (CDPF). Other resolutions made at that conference were submitted to CHOGM the outcome of which, CHOGM made the following resolutions:

64 Emphasizing the importance of mainstreaming and recognizing disability as an integral part of relevant strategies for sustainable development,
  

65 We call on Commonwealth Member States to ratify and implement the UN Convention on the Rights of Persons with Disability and its Optional Protocol, and adopt disability inclusive policies. 


Subsequently the Commonwealth Disabled Peoples Forum has undertaken the following activities;
a)
 The CDPF held its first General Meeting in London from 15th-17th March 2008 funded by the Commonwealth Foundation, DFID, the Foreign and Commonwealth Office (FCO). At that meeting, the Constitution of CDPF was approved and an Executive Committee of the Forum was elected and inaugurated by Dr. Mark Collins, Director, Commonwealth Foundation at the function held at the Commonwealth Foundation Headquarters.  The members elected were: 

1. James Mwandha (Uganda), Chair

2. George Daniel (Trinidad and Tobago), Vice Chair 

3. Javed Abidi (India), Secretary 

4. Richard Rieser (UK), Treasurer 

5. Rachel Kachaje, (Malawi), Women’s Representative 

6. Laura Kanushu (Uganda), Youth Representative 

7. George Kasara (Kenya), Youth Representative 

8. Ghulam Nabi Nizaamani (Pakistan), South Asia Region Representative 

9. Leslie Emanuel (Antigua and Barbuda), Caribbean Region Representative 

10. Setareki Macanawai (Fiji), South East Asia Region Representative 

11. Steve Estey (Canada), Australia Britain Canada New Zealand (ABCN) Region Representative 

12. Thomas Ongolo, Africa Region (South Africa) 

13. Vacant, Representative of indigenous communities
b)
 The Commonwealth Foundation has since invited CDPF to participate in a number of Programmes in the Asian region.
c)  
The Executive Committee appointed the Treasurer Mr. Richard Rieser to be its liaison in the UK to handle matters related to the Commonwealth Foundation, DFID, FCO, etc
d) 
CDPF became a member of the Global Partnership for Disability and Development (GPDD) and was elected to its board.
e) 
A formal application for accreditation with the Commonwealth Foundation was submitted. 
f) 
The Executive Committee has maintained contact and transacted its business through regular exchange of emails.
g)  
Uganda set up an Ad hoc Committee to support the Chair and also organize a CDPF Executive Meeting and a Conference of the CDPF Africa Region to follow up the resolutions of CHOGM 2007 on Disability. 

2.
The conference on the UN Convention.
The ratification and implementation of the UN CRPD is very crucial to disabled people. It promotes effective participation in development programmes and full inclusion of disabled people in society. Unfortunately the majority of Commonwealth African countries have not ratified the convention in spite of the CHOGM 2007 resolutions. It is incumbent upon CDPF to regularly draw the attention of the Commonwealth governments’ responsibility to ratify and implement the Convention. 
This conference is intended to bring together disability leaders from the Commonwealth African Countries to enable them to share experiences and good practices in ratification and implementation of the convention with a view to developing a common strategy for lobbying their governments. 
3.
Purpose of the concept paper

This concept paper is providing information about the conference that we are organizing to take place in Uganda. The conference will generate useful strategies that participants will use in lobbying their governments to ratify and implement the UN Convention. It is also intended to be a tool to raise funds and host this important Conference and meeting of the Executive committee.
4.
Justification for the conference
One of the tasks of the Committee is to organize a Conference before CHOGM 2009 to follow up the Kampala resolutions of CHOGM as stated above. As already indicated, the Committee has been transacting its business through emails and telephone calls. It has now become necessary for the committee to hold a face to face meeting and discuss a number of outstanding matters including preparing for the pre- CHOGM Conference and the General Assembly prior to CHOGM to be held in Trinidad and Tobago in November 2009. The need to have a meeting of the Executive Committee in Uganda provided an opportunity to hold a Conference of the African Region of the Commonwealth to deliberate on issues which would be fed into the main Pre-CHOGM Conference.
The proposed Conference will identify obstacles and challenges that prevent or delay countries of the Commonwealth in ratification and implementation of the UN Convention on the Rights of Persons with Disabilities.   
5.
Expected outputs
a) Solutions to obstacles and challenges which prevent or delay countries of the Commonwealth in ratification and implementation of the UN CRPD, identified.   

b) Resolution calling upon member countries to ratify and implement the Convention
c) Resolution calling upon Commonwealth governments to mainstream disability in their National Programmes

6.
Expected outcomes
a) Commonwealth member states ratifying  and  implementing the UN CRPD

b) Mainstreaming disability into National development programmes of the Commonwealth countries.
7.
Timing
It is planned to hold the conference from 19th to 23rd April 2009 to permit sufficient time to organize the CDPF Conference and General Assembly during October/November 2009.  The Uganda ad hoc committee in conjunction with the CDPF will organize the conference and executive committee meeting.  The ad hoc committee will be drawn from the National Organising committee which organized the Pre-CHOGM conference in 2007. Therefore there is capacity and experience in organizing a Conference of this nature and the time between now and April should be adequate. However, support to execute this project is urgently needed.
In order to complete the business at hand, the Conference will be held during the first two days and the CDPF Executive Committee will hold its meeting in the last two days. The costs involved include hotel accommodation, meals,  air tickets for the delegates, internal transport, conference rooms and public address system, communication, stationery and secretarial services, rapporteur, facilitator’s honourium, media coverage/press conference, volunteers, preparatory costs, etc.
8.
BUDGET SUMMARY
	ITEM
	US $
	GBP
	UG SHS

	Local transport
	            375 
	          257 
	            731,250 

	Meals
	         8,880 
	       6,076 
	        17,316,000 

	Accommodation
	            640 
	          438 
	         1,248,000 

	Airtickets/Rapporteur
	       96,100 
	      65,753 
	      187,395,000 

	Meeting materials
	         3,010 
	       2,060 
	         5,870,013 

	Publicity/Media
	         9,707 
	       6,642 
	        18,929,266 

	Support to Secretariat
	            921 
	          630 
	         1,796,053 

	Ad hoc Committee
	            563 
	          385 
	         1,098,158 

	Contingence=
	         6,010 
	       4,112 
	        11,719,187 

	TOTAL
	      126,206 
	      86,353 
	      246,102,927 
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                                       Arrival of delegates

                                       Registration throughout the day

7:00-9:00pm                  Welcome dinner

8.30-9:30am                Welcome remarks/Information sharing on the CDPF- Chair 

9:30-11.00 am             Formal opening of the Conference
11.00-11.30am            Tea/coffee break

11:30-12:00pm            Presentation (Paper 1)                                       

12:00-12:30pm           Presentation (Paper 2)
12:30-2:00pm                Lunch break

2:00-3:30 pm        
Group discussions
3:30-4.00 pm             Tea/coffee break 
4:00-5:00 pm              Plenary 
5:00-7.00 pm               Free time
7:00-9:00 pm               Cocktail reception and cultural entertainment

9.00-9:30am            Recap 
9.30 – 10.00 am       Presentation (Paper 3)

10:00-10.30am        Presentation (Paper 4)
10:30-11:00am       Tea/coffee break                                

11:00-12:30pm       Group discussion
12:30-2:00pm           Lunch break

2:00-3:30pm          Plenary 
3:30-4:00pm          Tea/Coffee break

4:00-5:30pm          Resolutions/Recommendations & Wrap up
7:00-9:00pm          Farewell Dinner

9.00-9:30 am             Opening remarks & Review of the London meeting minutes- Chair
9:30-11:00am            Enhancing relationship with the Commonwealth Foundation and 
                                     Commonwealth Secretariat.
11.00 -11.30am          Tea/coffee break
11.30 - 1.00 am
           Progress on accreditation with Commonwealth Foundation.

1:00 – 2:00 pm            Lunch break

2:00 – 4:00 pm            Progress on registration, recruitment of members, approval of membership  
                                      application form and membership fees, identification of focal 
                                      organizations and Launching of the website
4:00 – 4:30 pm             Tea/coffee break
4:30 -  6:00 pm             Completing Strategic Planning.
7.30 -   9:00pm             Dinner and Entertainment.


8.30  10.30am
            Completing Strategic Planning 
10:30- 11:30am            Fundraising Strategies 
11.30 – 12.00Pm          Tea/ Coffee Break

12:00-1:00Pm               Arrangements for CDPF Conference and General Assembly 2009. 
1. 00-2:00pm
             Lunch
2:00- 3:00pm                Review of progress on ratification and implementation of the Convention 
                                       by Commonwealth countries according to the Kampala CHOGM 
                                       Resolutions
3:00-3:30 pm                Tea/Coffee Break

3:30-4:00pm                  Press conference

4:00 pm- 9:00pm          Individual Programmes

Departure 
Sunday 19th April 2009





Monday 20th April 2009





Wednesday 22nd April 2009 (For CDPF Executive Committee only)





Thursday 23rd April 2009





Friday 24th  April 2009





Tuesday 21st April 2009
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